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Resilience is more than Emergency Preparedness



o Anticipate & Assess Risks
o Prevention (eliminate risk)
o Mitigation (decrease incidence and/or impact of risk)
o Strengthen (improve ability to withstand)
o Preparedness for emergency Response, Relief & Recovery
✧Capabilities
✧Capacity

o Response
✧ Incident management
✧Life safety
✧ Incident stabilization
✧Limit property loss

o Rescue
o Assistance
o Relief
o Recovery (rapid)
o Learning and Adapting
o Improvement (systemic)
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The Elements of Resilience:



 

“The Placitas Area”
How PREP looks at it . . .
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. . . common sense measures to help you prepare for, and survive, any kind of 
significant emergency  

Introduction to PREP



PREP Community Briefings
The PREP Alliance conducts a regular series of 
community briefings:
6/17/25

10/14/25 Go-Bag

Oct 10

01/20/26
05/12/26

Back by popular demand 
May 2027

February 2027

07/14/26



PREP Announcements
PREP News:

Wildfire Risk Reduction Education Outreach



PREP works with other 
       Community-Based Organizations



Survey Results



All-Placitas Survey



What is the SURVEY saying?



Back to the SURVEY . . .

Mailer hits first mail 
boxes in PlacitasSeptember 1st

Just this much tells us something . . .
✧ What is this telling us?
✧ What does that mean for Placitas?
✧ What does that mean for PREP?





Reminder . . .   This is OPINION research
Rankings may not reflect “reality”



Have a household plan for what to do in case of a wildland fire?
Have a household plan for what to do in case of a structure fire?

Have current, well-shaken fire extinguishers and know how to use them?
Feel like you’ve done a thorough job of creating defensible space and mitigating your home?

Have a household plan for what to do in case of an extended power outage?
. . . in really cold weather?

Know exactly what you need to take with you in the event of an evacuation?
Have proper supplies to “shelter in place” for 5 days in an emergency situation?

Have a plan to help your neighbors or get help from your neighbors in an emergency?
Are you signed-up with the Sandoval County Alerts & Notification system?

Yes No
49% 50%

 56% 43%
 64% 35%
 48% 52%
 51% 48%
 55% 44%
 57% 42%
 72% 27%
 30% 69%
 38% 61%

Excellent, and have practiced
Fairly well prepared
Could muddle through
Needs a lot of improvement
Not at all

1%
 28%
 45%
 23%
 1%

0 100%



Yes No
13% 86%

 10% 52%
 23% 73%
 30% 40%

Practiced EVACUATING in 20 minutes?
Have a plan for evacuating pets if not home?

Have a GO-BAG?
Back-up copies of important documents?

N/A = 36%
2% do not know what a GO-BAG is
29% = Back-up for “some”



Have “Physical Limitations”
People Alone at Home & mobility/transportation issues

May not receive emergency ALERT
Roads are inadequate for evacuation
Don’t know where to go if evacuated

Don’t know evacuation Routes
Don’t know about Safe Areas

Cannot evacuate in 20 minutes or less

12%
 15%
 59%
 36%
 42%
 35%
 65%
 41%

What does this tell you?
Investigation & Practice . . .

Importance of “
Neighbors-helping-Neighbors”



Yes

18%

The word “Reliable” is 
missing from this question



23%
37%

41%
36%

26%



PREP?
YES = 54%

Website
YES = 32%

www.PREPalliance.org



Questions



Announcements:



Table Group Assignment . . .

Western part of Placitas (between I-25 and 
The Merc)

Middle Placitas (closer to the Library than 
The Merc or the Post Office)

Historic Village and/or fairly close to the 
Post Office

Accessible via Camino de Las Huertas or 
Camino Del Tecolate

“Up the Canyon” (East and Sourth of the 
intersection of Camino Del Tecolate and 
NM-165

1
2

4
3

5

Table group discussions by area in which you live in Placitas . . .



Table Group Assignment . . .

1. Quick statement by each person
2. Revisit list of “Emergency Concerns”
3. List: “Community Actions” [Things that should be 

done to respond to emergency preparedness 
concerns]

4. Discussion: Rank Order the “Community Actions” 
on your list



 

Working together to make a difference 



PREP Scrapbook . . .



Table Group Leader Directions:
1. Quick statement by each person: 

• Have each person make a  BRIEF statement about something that they thought was important that they 
either got out of the presentation or have as an important concern. 

• Do not let people take a long time to do this; keep things moving
2. List “Emergency Concerns” 

• Do this with all in the table group participating as one group
• Start with the list from the Survey (there will be a list on each table)
• Ask the group if they want to add any concerns to this list, if so have them suggest the concerns to add 

(pretty much anything can be added to the list – unless it is really ridiculous)
3. List “Community Actions”. [Things that should be done to respond to emergency preparedness concerns]

• Do this with all in the table group participating as one group
• Explain the task:

• Given the list of “Emergency Concerns” (# 2 above) – what are the actions that might need to be taken 
to address or respond to these emergency concerns

• Ask the group if any of the “Community Actions” need additional explanation.  Facilitate explanation as 
appropriate.

• Monitor the time; allow about 10 -15 minutes total for this task
4. Discussion: Rank Order the “Community Actions” on your list

• Do this with all in the table group participating as one group
• Take notes as you do this
• Ask for nominations from the group for the MOST important, or pressing “Community Action” on the list; 

Gain consensus in selecting the Most important action; Use the same process to select the next most 
important action from the list; repeat until you have all items ranked (or you run out of time)

5. Say “THANK YOU” – thank everyone in your group for attending and providing input



Table Group Leader Directions:

1. List “Challenges for PREP” [If time allows]
• Provide a minute for all in your group to review the list of “Community Actions” through the lens of “Given this List – what are 

things that PREP might consider doing to help make these things happen?”  
• The ideas for PREP actions may well be different from the things on the list of “Community Actions.”
• Allow one person to speak at a time;  Ask for a volunteer to begin by suggesting ONE thing that might be a challenge for 

PREP to take on; ask for additional suggestions from other people at the table; continue until all suggestions are contributed; 
• Allow for explanation of PREP actions suggested if others are not clear . . .

2. Say “THANK YOU” – thank everyone in our group for attending and providing input

OPTIONAL
In the unlikely event that you accomplish all of the table group tasks and still have time 
left the following is an additional task that you can present to your table group:



List of Emergency Concerns


